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Income and Expenditure - Reconciliation of Cash Movements
for the year ended 31 May 2009

Notes

1 Audited  Audited Audited Audited Unaudited Audited
2009 2008 2007 2006 2005 2002
£ £ £ £ £
pening Cash 2 F449065 £270054 1847 16 1pe7 23 2553 35| [(£2856.00)
Tumover 3 £3,633.75 £3,154.85 £3,004.65 £2,565.00 £2,324.00 £3,100.00

Donations £373950 £ 64229 £1.20000 £305.00 £344.00
Adrinistrative expenses 4 £ U724 £ 72445 £1049.37 £198171 £2895.97 £4.92000
Operating (loss)isurplus £(35299) £1,788.11 £755.28 £278.29 £016.97) £(1,820.00)
Interest Receivable 5 01 2154 085 £3.00
(Loss)/Surplus from ordinary a s before tax: £(35299) £1,788.11 £755.38 £279.93 £0916.12) £(1,817.00)
Tax on (LossySurplus from ordinary activities 6 00 000 000 000 000 000
(Loss)/Surplus for the financial year £(35299) £1,788.11 £755.38 £279.93 £0916.12) £(1,817.00)
Retained (Loss)/Surplus for the financial year £(35299) £1,788.11 £755.38 £279.93 £0916.12) £(1,817.00)
Closing Cash 2 413766 £4 49065 £2.70050 1847 16 1 pe7 23] | N

1 There are incomplete records for the financial years ending 31st May 2003, 2004 and 2005
have been derived from information available. They have not been audited. The last audited accounts were for the year ending 315t May 2002

2005 and 2006 data verified by bank statements.

2006 data veriied by bank statements
2006 data veriied by bank statements
2007 data veriied by bank statements
2008 data veriied by bank statements
2009 data veriied by bank statements
No tax is paid or payable on BIAS activties

2006 data verified by bank staterents, but not reconciled to the membership database.

The 2005 start and end cash balances are verified, and the remaining figures






Brentford Independent Association of Supporters


BIAS Annual General Meeting 2008/2009

21 November 2009, 1pm, Griffin Public House. 

Apologies

Richard Smith, Donna Aldred, Simon Hoyle, Allison Franklin

Adoption of previous AGM minutes 

The minutes from the 2007/2008 BIAS AGM were approved.   

Election of auditors 

The current auditors are David Merritt and Paul Stedman. The latter has expressed his desire to step down from this role as soon as a replacement can be found. It was agreed that DM will remain as the main auditor and that the BIAS committee will seek an alternative to PS before the next AGM. 

Chair’s report for 2008-2009

The Chair delivered his report on the previous year’s activities. Richard Merritt stated that it has been a busy and successful year for the organisation with more members and more committee and sub-committee members. Richard thanked all those that have given their time to BIAS over the last year. 

Subscriptions 

A vote was taken on whether to increase the minimum BIAS membership rate, currently £1 a month. There was no appetite to do so and it was agreed to leave the rate at £1. 

Motions

No motions to the AGM were received. 

Committee members 

The following were elected to the Committee: 

· Allison Franklin

· Claire Peleschka

· David Powell

· Donna Aldred

· Kath Richardson

· Mark Atkinson

· Phil Marchant

· Richard Merritt

· Richard Smith

· Simon Hoyle
The following were re-elected as the officers of the Association: 

· Richard Merritt – Chair

· Mark Atkinson – Finance Officer

· Richard Smith – Secretary 

Finance report 

Finance Officer, Mark Atkinson delivered the BIAS financial report for 2008-2009. It has been a busy year for the Committee and the Associations finances reflect this – for the first time in a few years we have spent more than we have received in the last year. However BIAS still has a healthy balance of £4,137.66 at year end to take forward. 

Any other business 

Gateshead

The Committee were asked for an update on the situation regarding reimbursement of Brentford fans that incurred unnecessary travel costs as a result of the twice-moved away fixture at Gateshead. 
There has been a lack of clarity as to who should be ultimately accountable for the change of fixture and therefore claims for reimbursement. The club had originally agreed to provide documentation from the club to demonstrate whether the responsibility should lie with Brentford FC or Gateshead FC. This documentation has not yet been provided. 
We are committed to pursuing the club on this issue. It was noted that unless there is evidence to the contrary BIAS expects the club to be accountable for reimbursing the fans. 
BIAS has agreed in the interim to reimburse those supporters that answered our appeal for evidence of unnecessary travel costs. 

BIAS ticket giveaways 

This year BIAS has undertaken initiatives to distribute free tickets to new groups in Ealing, Feltham, Richmond and Hounslow. The meeting discussed which other areas might be appropriate in which to undertake this activity: Brentford High Street was suggested, although caution was expressed about attempting to ensure that that tickets do not as a result find their way into the hands of people who would be coming to the game anyway. 

It was agreed to suggest to the football club the possibility of working in partnership with local non-league clubs to work together to promote attendance at each other’s clubs. 

Funding the club

Suggestions were sought on areas of the club’s activity, or organisations affiliated to or related to the club, that BIAS might consider funding in the year ahead. The Learning Zone was mentioned as an exemplary scheme that would be worthy of support. BIAS’s support of Feltham Bees was commended and will continue. BIAS will consider formal applications for financial support from all appropriate organisations. 

Christmas party 

12th December - after the home game with Leeds United – is pencilled in as the BIAS Christmas Party. We are looking into the arrangements. 

Close of meeting

The meeting was closed at 1.50pm.

BIAS Financial Report, Financial Year 2008 – ‘09 
Starting the year with a balance of £4,490, subscriptions steadily increased over the period, as the increased activity of the organisation brought with it more members.  As a result, income increased by some 15% over the previous year to just over £3600.  Your subscriptions have allowed BIAS, on your behalf, to support a number of initiatives over the past year that have shown that the spirit of BIAS is still alive and well.  Over the last 12 months, BIAS has been a keen supporter of the Youth Development Programme at the club, which was struggling for funding as the club as a whole struggled financially.  The support of BIAS helped the Programme to get their prospectus produced, aimed at attracting the next batch of young talent to the club, while further donations allowed Barry Quinn to purchase some much needed equipment that they would otherwise have to have done without.  BIAS also supported BU initiatives (Walks to Wycombe and Stockport), other club events (Kevin O’Conner’s race night, Player Sponsorship), and supporter organised activities and causes (Feltham Bees, Melissa’s fighting fund, TITS Quiz night).  As a result of all this activity, BIAS actually had an operating loss for the year of £353, leaving us with a closing balance of £4,138.

Without your continued support BIAS would not be able to support these activities and so your regular subscriptions as well as your practical support will help keep your independent voice alive and well.
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Chairman’s report 2008/2009

It has been a busy and rewarding eleven months for BIAS.
Since the last AGM, the BIAS committee has doubled in size with four members being co-opted on board and it is anticipated today that this expansion will increase with the new Executive Committee consisting of ten supporters, the maximum allowed under the constitution. 

All of the BIAS committee members undertook lead roles and it pleases me greatly to say that they all delivered.
The Association set up two sub committees, Out and About with the Bees and The Match day Experience 
Both of these committees provided supporters with an opportunity to get involved with issues that mattered to them.
The Out and About team lead by Donna Aldred and with the full support of the executive committee attended a number of fetes, fayres and fundays. Most, if not all, invitations from community groups and event organisers were accepted.

Over 1,800 free tickets were distributed on Saturday mornings to the members of the local community in Ealing, Feltham, Hounslow and Richmond as BIAS sought to increase support for Brentford FC.

BIAS launched an online match day Experience Survey, to gather the views of Brentford fans. A report has been compiled and the results are to be discussed with the members of the Football Clubs Executive team later this month. 

Since the last AGM, BIAS has made three substantial donations to the Club’s Centre of Excellence scheme and has continued to sponsor Brentford FC players.

BIAS has also entered into the away travel scene running a boat to the league fixture at Charlton and we are now receiving supporters enquiries to repeat the adventure by running a boat (or boats) to the clubs midweek fixture at Southend. 

The BIAS committee has also sought to expand the Membership benefits available to those who belong to the Association. A number of establishments, such as The Firestation, The Griffin, The Princess Royal, Buckingham Financial Services, Brentford Tandoori and the Ming Sing Chinese take away now offer a Membership Benefit and it is hoped that there will be more to come.

The BIAS website was given a makeover by David Powell. It has been revamped, contains more information, and now reaches out to its target audience. 

Earlier this season Richard Smith, the Associations secretary started an initiative, writing to each club Brentford play away and it is anticipated that this will become as business as normal.

The Committee have launched BIAS Round Up an e-communication news letter which is e-mailed to BIAS members on a regular basis so that they are up to date. 

Correspondence between BIAS and the Football Club has increased and the constant behind the scenes dialog has produced results, such as the use of Oyster Cards by Students to “pay on the day”.

In Summary, it has been a busy and innovative year for BIAS, the Association has grown, the number of members has increased but much more importantly the number of members who now are now playing active roles has increased.

In closing, I would like to thank all of those who have supported BIAS over the last year, those that have served on the Main Committee, the sub committees and those who have volunteered and have assisted to make the initiatives happen.
